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May 29, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council:  None  

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager Natalie Dean reports that preparation for construction estimates, has 

been the main focus with the Neighborhood Enhancement Program grant.  Contractors are 

experiencing a shortage of materials like windows due to the pandemic making this a very 

interesting project this season.   

 

Other activities this week have included work on the Redevelopment Ready Communities 

(RRC) program and finalization of the City’s COVID-19 Preparedness and Response Program 

for city facilities. 

 

The June 1 Planning Commission Meeting has no new business to come before it and has been 

cancelled.   

 

 

DPS Director Chad Tyrakowski reports on projects across the city.                                             

Despite efforts towards a smooth transition between lawn maintenance vendors, the level of 

turf care prior to the Memorial Day weekend was not acceptable.  So, we met with staff and the 

vendor to reiterate expectations, review mowing locations, and develop an action plan.  The 

vendor apologized and has submitted the requested action plan as to how they will better serve 

the city moving forward.  Thank you for your patience and understanding as we continue 

working through this transition. 

 

Water has been disconnected at 206 Ashland and 411 Maple in preparation for razing.  A water 

shut-off was repaired on Keene St.  Through a call-out involving two residences on W. Wayne 

St., we identified another shared sewer that has now been documented.   

 

Crews assisted the Village of Cassopolis with parts for an after-hours water break.  Penn Fire is 

on the second section of flushing the CCWS system; and, our crew flushed the hydrants on 

Diamond Island.  Bathrooms at Walter Ward and Heddon Park, and the scum and bypass pits 

at the WWTP were serviced.  City grounds were fertilized and wayfinding signs were placed. 

 



Future Roofing was in to permanently cap the museum chimney.  Bell equipment visited 

Monday for a demonstration/test drive of several mechanical, non-vacuum street sweepers, one 

of which is a low-use, 2018 unit.  Crossroads Mobile Maintenance inspected and performed 

annual dielectric testing to our electric bucket-trucks.  Precision Concrete Cutting continues 

with the sidewalk surveys.  We have communicated the bid award for the 2020 street paving, 

and continue water and sewer work to prep impacted areas.  And, MEC was in for a kick-off 

meeting for a project to review our electrical system. 

 

F&V Operations has hired Bill Dustin as full-time manager at the WWTP.  Jerry Livernois, 

Keith Moss, and Matt Hosier will continue to support Bill; however, we will now have full-

time management presence at the plant.  Speaking of which, the middle/west primary clarifier 

was derailed this past week.  F&V found the cause to have been and pulled 14 5-gallon buckets 

of rags from the flights.  Simply put, products advertised as “flushable wipes” are not 

flushable. Throughout the United States this is a major maintenance issue in sewer lines that 

causes backups and damage to equipment. All primaries are now back in operation. 

 

MDOT communicated that furloughs continue at the state level, and provided emergency 

contacts for when the regulars are out.  MECA will be providing “safety shorts” and 

performing field observations until COVID restrictions are lifted to again allow for formal 

safety meetings.  COVID preparedness and space utilization work continues at City Hall.  

Finally, we communicated our intent to “Opt-In” to U-17377 PA 95 again this year, which will 

allow electric utility customers to obtain assistance throughout the winter. 

  

Student Art Posters 

Last year’s student art posters, that adorned the city’s wayfinding signs, came down this spring 

and the new collection went on display.  Traditionally, City Council invites the student artists 

to a City Council meeting to thank them for their talent, participation, and gifts the artwork 

back to the student.  This year, things are a little different.  We still wanted to recognize the 

students and make it special.  The three foot tall posters were delivered to each student and 

round of applause from their proud family. 
 

               
Sincerely,  

 

Kevin Anderson, City Manager 


